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HuBOR 4D POR - Bepuly Ulreetor (Support)

SUBIECT | Quarieriy Zeport as of 30 Jure 1858 on
Bpicmentaliion of Financial Proper
senounting i

EEFERENRCES : {(8) Your memorandum of %1 becember 1357
e comptroller and Birector of
“Ogistics -~ Subject: Plaus for
ompleting Implementation of Fi.

| nanciai Property scepuntablilicy
(b} f;hsrmewranm to you of & .ipril 1055

fmeﬁgact; Quarterly Heport ag of
A1 Harch iub8 on Isplementation of
Fisanclai Property iceount ing

i in accordance with paragraph 2 of refereuce ( 4

y g 2 3 & t &
mmlrt is submitted ou the progress made toward cawgiwtiigzg ?g?
implementation of fiumacini property aceounting worlid wido.

. ‘I iementaiios of Fp. at Overseas Locat E Y e
ing Clase - ‘coounting nnd ﬁapmmgf Tod v

- 25X1A6A {1} ~ Statior reported by dispatch datec
2. ipris 1958 that FP: coverage had
m;m extended to the TSs stockpile
2f materiel effective 28 Septombe:
iw37 ut had failed to notify heac.
quasters prior to the above mentioned
dispatclh. 411 property at this |
station now under ¥Pu precedures.
25X1A6A o
- i2) ~ Station forwerly under zax 25X1A6A
N P purposes. D y from 25X1A6A
- T g that maintaln ITe  HLX{ABA
DOCUMENT NO. - owi FPA recesds. narters con-
NO GHANGE IN CLASS curred and authorised the implementa-
] CECLASSIFIED tion of MPs effective 1 July 1358
. fnr| Station, ' 25X1A6A |

CLASS. CHANGED TO: TS 8 €,
w1 MEXT REVIEW DATE: e

. RUTH: H3 702
25X1 una/.‘éj,é’ _ REVIEWE
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25X1A6A (3) . sht:t.tga reported on 3 June 1958
that it anticipated implementing
FPA on 1 July 19568

Station nyentories.
?wi for |inventery anticipated
to be effective 1 sugust 1958,

20X1 (4) - Contingent upon foerease in peraonnel
! FPi will be implemented on or about
1 Jasuary 31959,

- 4% the regquest of the ¥E Divisien
the station was sdvised that regular
FPA procedures would not be in-
3tailed, Station now designated

as Type 11 Accsuntable Imtallati@n
am! rill imlmt rra Proce

25X1A6A (8)

25X1ABA (@) - Station implemented FPA procedures
aeffective 23 May 1858,

b. Implementation of FPi at Ove: !iald Mut!.om
besiguated as Type émnhﬁi nati Fhich
'olle innn AEpenny and Kepoxr! n‘ “‘"’"“"""‘"p ggi

(1) The repori for the period ending 31 March i968
iisted twelve (12) Class A finance stations as
being designated Type IIl iccountable locations.

it aleo stated that a MJAIM)%ﬁ of
the procedure prescridbed in
Fioancial ucesunting Precadures for Property
{(Banual Eetbhod) M been prepared and was
being coordinated with the iaterested componenis
of Bb/8. Since last repoxt it was decided
that, irn order to maintain = minimpum financial
accounting workload at such locations, all
stations formexly designated as Type 1II would
be redesignated as Type 11 .iccountable in-
stuliatm and mm tallm the iified

Mm m I tions.
By 80 Going there will mly be m (3) Foa
procedures instead of three (3) as previously
pisnred.

25X1
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{2) The forms to be used in gonnection with
e foEms

25X1A

Il Btatiens,

have been submitisd to T Tz;wat Staff

for review, assignment of sumbers and necessary
coordination.

Iﬂ' lementation of FPA at Overseas FPield locatiens

Following Claes . iccountiag and Reporting Procedures:

dl
25X1A6A

25X1A6A

Hisgellaneous Property Inventory iActivities:

(1) | The study te deter-
mine Teasibililty QIW‘Imtmz
| to a2 Class 4 Finanece ILecatien

lmlinimy to establishing financial property
sccountability hac been completed by a team
composed of representatives of the Cffice of

oller and the Office of Communications
and the following recosmendations made:

{ay A gertifving efficer be assigned to

{b) The activity be converted to that of a
Class 4 Statien.

{ec) ular ¥PA procsdures as prescribed
I pe impilemented.

The above recommendatiens were concurred in by
the Director of logisties and Comptreller and

approved by the Director of Communications and
will be implemented at an sarly date,

{2) Establishwert of Office of Communication FP:
reporting chaaneis,
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(a) At present separate FPA raports are re- |
ceived in headguariers covering all field \
pt for that

emg:nwntims paterisl at \

¢hich is located ir &r 25X

25X1A6A [ | These stati0B8 Bave DeSn notified 1A\6A
o meparate the sommunication materisi

|
from itess of regular jnventory and to \
report the FPA Lraasacticns affecting |
this materiel ou ssparate Fra reporis. 1
Communications, hesdguarters in determin-
ing the value of commanication inyantory %
on hand aml the cost of such sateriel |
placed in use or jssued in gapport of ':
activities.

2. The status of other tasks of importance, either in
process or gcheduled fox early attestion to provide for improved
TPA within the Agency, are as follows: :

a. Revision of FPA Procedures for Comting 1 Use

Bl 25X 1
pared to provide for charging wmateriel !
overusas locatiens fellowing
ing Precedures. The costing
+ at headquarters Bas been
tion of & study to deternine the |
inistrative supplies and eguip- |

ment . \

b. Establishing of Steck Reveolving Ascounts:

The Agency was upable to secure "no-year funds for ;
giscal ysar 1959 and therefore cannot establish a revoiving 3
fund without gpecific ipgislative autbority. Ii=s addition,
as indicated in the previous report, there are operating |
and cesting factors that need to be reseclved before 1
#inal determiration can be made as te the feasibility *‘
of establishing & stock revolving fund. The Comptroller s |
Poliecy Planning Group has considered the advantages and |
disndvantages of such a fund. The group has conc ivded =
that, as far as thbe igency is concerned, the disadvarrtages !

|

outweigh the advantages and that most of the advantages
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of a revolving fund can be achieved with the single ‘
approprintics through sdsinistrative techniques.

25X1A9A

Deputy Comptroeller

J. A, GABRRISBON
Dirpctor of legistics

TAB/11M/m1a {10 July 1858)

Digtribution:
Orig. & 4 - Addressee ¥
1 - Chief, Finance Division

.- Director of logistics
- Director of Communication
. Chief, Suppiy Division, Office of legistics
- Comptroller
- Padget Divisien
- 8SA/Comp .
- WE Division
- ¥E Divisien |

SE Divisien |
- EE Division |
- WH Division |
~ SR Divisien
-~ NEA Divisien
- Aundit 8taflf
~ TAB Subject
- TAS Chrono l
-~ TAS Reading !
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